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Paper 4 (04.06.09)
Access to Local Information to Support Self Management (ALISS) 
Terms of Reference for ALISS Project Board
The Group will be known as the ALISS Project Board 

Remit 

To provide direction and support to implement and monitor the ALISS Project and its associated workstreams.

Role  

The Project Board will focus on supporting and implementing the ALISS project.  It will provide oversight and direction to the process of implementation.  It will ensure that monitoring progress is considered across Scottish Government Directorates and the Long Term Conditions Alliance Scotland. 

Membership 

The membership of the Project Board includes all project stakeholders and reflects the breadth of the project aims of improving access to local information and support for Self Management across Scotland.  

Chairs - The ALISS Project Board will be chaired by Prof. Craig White from the LTC Unit of the Scottish Government.

Members - Scottish Government - Head of Long Term Conditions Unit;
National Clinical Lead, Self Management; Senior Programme Manager, Self Management; Programme Lead, Rehabilitation Framework.
Members - Long Term Conditions Alliance Scotland - Director of Self Management

Members – NHS 24 - Director of Clinical Development and Head of New Media

Members – NHS Education Scotland (NES) - Programme Director for Knowledge Management

Members – Citizens Advice Bureau - Advisory Officer

Members – Health Scotland - Head of Better Health

Members – Grampian Care Data - Service Co-ordinator

Members – NISG - Information Consultant

Designated named deputies may attend meetings.  Others may be co-opted to attend ALISS Project Board meetings and individuals will be invited to attend for specific agenda items.

Meetings 

The ALISS Project Board will meet every twelve weeks.    

Agenda and associated papers will be circulated at least 5 working days prior to the meeting. 

Accurate minutes will be kept of the proceedings of the Group.  Draft minutes will normally be issued to members within 10 working days of the meeting. 

Administrative support for the Group will be provided from within the Secretariat of the Long Term Conditions Unit, Scottish Government.
Accountability 

The Group will be accountable to the Chief Medical Officer’s Long Term Conditions Advisory Group and will link to other Scottish Government and LTCAS Committees, Sub-Groups and structures as agreed by the membership.

Quorum 

The quorum will be no less that half the number of members, with at least half the number of members from Scottish Government, at least half the number from Long Term Conditions Alliance Scotland.

Authority 

The Group will have the authority to commission work or establish working groups to deliver the ALISS Project. Decisions will be by consensus. 
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